
the modern learning
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a new L&D mindset
for today’s workplace



Download JD’s full slide 
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for a sneak peek at 

some of the 

highlights like…



Obstacles to transforming into a skills-based organization

Legacy mindset

Changing needs

Inability to prioritize

Insufficient data

Management complexity

Inability to evaluate

Compensation practices

Inflexible hiring practices

Lack of common taxonomy

Lack of technology
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Insights into why it’s so difficult for organizations to prioritize learning as part of the job …



Disruption Opportunity

Solve today’s problems Prepare for tomorrow

L&D’s constant 

struggle to balance 

immediate problems 

with long-term 

development …



modern 
learning 
mindset

Make learning a critical part of work(flow).

Take advantage of the full ecosystem.

Apply data to accelerate decision-making.

Provide an equitable experience at scale.

Drive clear business impact.

Foster persistent organizational agility.

The 6 defining

principles of the

Modern Learning

Mindset …



Whatever this 

coyote dressed like 

a plumber means…



Shared Knowledge

Performance Support

Reinforcement

Coaching

Pull Training

Push Training
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The Modern Learning 
Ecosystem Framework TM

The framework that brings a modern learning mindset to life …



Reinforcement Analytics

Motivation

Shared 
Experience

On-Demand Resources

Events

Online 
Content

Job
Training

Sharing

Knowledge 
Growth

Business 
Results

Coaching
A vision of learning 

as an always-on 

system of work ….



legacy practice modern mindset

build courses

deliver programs

partner with SMEs

manage projects

check boxes

curate resources

open channels

enable collaborators

maintain systems

foster agility
(and still check boxes)

A powerful blend of 

legacy and modern 

practices …



An organization can only transform
as fast as people can learn.

… and the most important sentence in the entire session.



Grab a copy 

at the 

ATD23 STORE!
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Let’s 

connect!



Be well.


